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With sustained development of country economy and increasing upgrade 
of people’s living level, the demand for wood-based panel has grown 
stably, which has developed the wood-based panel industry of China 
dramatically. Now China is one of the biggest countries of wood-based 
panel production in the world, however, most enterprises of wood-based 
panel in China lack of quality controllers, just carrying out simple and 
extensive managements or low level of quality management. This makes 
their products low qualified and poor competitiveness. Based on 10 years 
of experience and practice in wood-based panel quality management, with 
reference to related documents and through participating related 
seminars, I analyze the situation and features of wood-based panel 
development and its quality management, and analyze the problems in the 
period of production. This article is focused on the eight principles 
on how to implement quality management, so as to set up management system; 
focused on how to use statistical techniques such as histogram, control 
chart and products inspection; focused on how to control quality costs 
and how to improve quality as well. In addition, this article presents 
existing problems in current wood-based panel quality control and the 
solutions as well. This quality management research is aimed to raise 
the level of quality management, to bring economic benefits to 
manufacturers and to increase products’ competitiveness. The key point 
of this article is to analyze the reasons why the evaluation method by 
traditional process capacity index is not suitable for wood-based panel, 
and adopts the method of judging the quality of a certain batch of panel 
through sampling inspection. Meanwhile, it states that the method of 
“Bifurcated Approach” is a fast way to determine the range when 
unqualified products are produced, so as to reduce the manufacturer’s 
loss. Wood-based panel manufacturers, based on their own feature, should 
implement and strengthen quality management. From every basic work, each 
manufacturer should perfect and specify his management, carrying out 
quality cost management, attaching importance to personnel training, 
switching inspection afterwards to whole process inspection as to 
improve product’s quality. Applying the sampling as rule of 
determination is to reduce the risk, to increase benefits, to enhance 
his competitiveness and to pursuit a remarkable achievement. 
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第一章 导  论 

















2004 年的人造板实际产量为 5 446.49 万 m
3
（其中胶合板、刨花板、




第二节  人造板企业质量管理现状 
我国自 1987 年推行全面质量管理以来，在理论和实践上都发展较快。全面
质量管理逐步推行到各行各业。原林业部随后也在林业行业推行全面质量管理，




产品质量不高。截止到 2006 年为止，我国共有 1 600 多个中国名牌产品（含复
                                                        
①钱小瑜.《我国人造板工业 “十一五”展望》木材工业 2006年，第20卷第2期，第12页. 






















的 9 家人造板企业（其中纤维板 7 家，刨花板 2 家）仅有几家，不到 20 个人





















                                                        
① 中国名牌产品 http://www.aqsiq.gov.cn/ztlm/mpzl/ 
②全国质量专业技术人员职业资格考试办公室.《质量专业理论与实务 中级》，中国人事出版社，2006 年
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品合格率的 11.9 个百分点。2006 年第一季度，福建省质量技术监督局共抽查
了 274 家企业的 288 批次产品，合格 149 批次，批次合格率为 51.74%，比 2005



























                                                        
①钱小瑜.《我国人造板工业 “十一五”展望》木材工业 2006年,第20卷第2期，第14页. 
② CCTV-新闻频道 http://www.cctv.com/news/xwlb/20050129/101215.shtml. 







































































































第二章  质量管理体系 
1987 年，国际标准化组织（ISO）在总结各国全面质量管理经验的基础上，
制定了 ISO9000《质量管理和质量保证》系列标准，1994 年进行了修订。2000
年 12 月 15 日，ISO/TC 176 正式发布了 2000 版的 ISO 9000 族标准。该标准的
修订充分考虑了 1987 年版和 1994 年版的标准使用情况，以及现有其他管理体
系标准的使用经验。因此，它将使质量管理体系更加适合企业的需要。到 2005









第一节  实施质量管理的八项原则 
在质量管理体系的建立和实施过程中，首先应该实施质量管理的八项原











                                                        
①中国认证认可协会正式成立 http://www.ccaa.org.cn/ccaa/xwfb/xwbd/8576.shtml.  
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